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Introduction 
 
The Fort Nelson Board of Education recognizes the importance of improving access to 
literacy programs for all. “As a community of learners we embrace opportunities to build 
successful futures.”(S.D. #81 Mission Statement) The District Literacy Plan is a statement of 
our commitment to work collaboratively with key community stakeholders to improve 
literacy within the Fort Nelson community.  
 
Action planning has continued to focus on enhancing 
and integrating our work on the four pillars of Literacy:  
Early Literacy Success for Young Children, Reading 
Success in Schools, Reading Success for Adults and 
Reading Success for Aboriginal People.  
 
Reflecting on the 2009/10 Plan: 
 
This year our priority has continued to be to increase 
outreach in our community. The Fort Nelson 
Community Literacy Society has had programs at their 
in-town location, in partnership with Northern Lights 
College, through the Fort Nelson Aboriginal Friendship 
Society, at Dorothy’s Place (B.C. Housing subsidized 
housing) and at Prophet River First Nations. Special 
events have taken place at the Fort Nelson Public 
Library, Chalo Independent School at Fort Nelson First Nation, Phoenix Theatre and S.D. 
# 81 Fort Nelson schools. 
 
One of our biggest challenges continues to be increasing and maintaining participation in 
literacy programs and events. We have been attentive in providing various times and 
locations of events/programs to determine what works for people and have altered 
schedules based on this evaluation. We have noted some success. 
  
We continue to use participation rates as part of our evaluation along with Community & 
Adult Learning Program Benchmarks (CALP) as well as intake and exit assessments. Our 
schools continue to use a combination of provincial, district and school data that includes: 
Benchmarks, DRA, Yopp-Singer, FSA and Provincial exam results, Smart Writing and 
Great Leaps data 
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The Literacy Outreach Coordinator position, as part of the Fort Nelson Community 
Literacy Society, has allowed for increased collaboration with community partners in 
helping our focus on the four pillars of success. 
 
The literacy programs offered on-site at Prophet River First Nations is an initiative that is 
promoting family literacy and increasing literacy for vulnerable learners. 
 
Participation in regular Community Round Table meetings and Success by 6 meetings 
continues to build collaborative and positive working relationships, develops a better 
understanding of community perspectives and literacy needs and increases awareness of 
literacy programs provided by organizations throughout the Fort Nelson community. 
 
We are very proud of the many literacy events and on-going programs provided this year. 
The following are 2009/10 highlights. 
  

·  On October 14th, the Fort 
Nelson Community Literacy 
Society hosted the Cowboy 
Storyteller/Poet at G.W. 
Carlson Elementary School. 

 
·  The Fort Nelson Women’s 

Weekend took place on 
February 5th and 6th, 2010 with 
support from the Fort Nelson 
Community Literacy Society. 
This event is designed to 
provide a safe and nurturing 
environment for women to explore their potential and learn new skills while 
building relationships with other women in the community. 

 
·  On February 27th, we celebrated Family Literacy Day by “singing for literacy” 

with elementary school students in our district. The Family Literacy Coordinator 
from the Fort Nelson Community Literacy Society along with School District 
staff and community members read and sang Robert Munsch books with the 
children. The goal of Family Literacy Day is to promote literacy in families and 
encouraging reading as a bonding activity as well as an educational activity. 
 

·  On March 1st and 2nd, Sigmund Brouwer, author, athlete, and adventurer, did a 
presentation at all S.D. #81 Fort Nelson schools. Brouwer, who is known for his 
high interest, low readability books, used music, humor and life stories to promote 
literacy for life. All the students who attended this presentation received a copy of 
his newly printed book, “Oil King’s Courage”. This event was sponsored by 
Schlumberger Well Services. 
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·  S.D. #81 Fort Nelson is proud to receive top provincial scores on our Grade 4 
FSA for the third year in a row. 

 
·  Northern Lights College’s Career and College Prep continues to offer continuous 

intake literacy courses for adults, which includes computer literacy.  
 

·  In-town tutoring for adults, ESL and skill upgrading was available through the 
Fort Nelson Community Literacy Society. This year we have had 33 registrants 
and 75 drop-ins, an increase of over 50% from last year. 

 
·  Family Adult Literacy 

Programs were held both in 
town and at Prophet River 
First Nations. These programs 
are designed to enhance the 
lives of families by 
embedding literacy into 
activities that take into 
consideration the diversity of 
our community. We also create 
awareness and promote 
additional adult education 
opportunities available 
through community partners. 

  
·  The Fort Nelson Community Literacy Society held a 2nd Annual International 

Adult Learner’s Week celebration at the Phoenix Theatre. An awards ceremony 
was held to recognize learner success in many categories. Learners, families and 
friends were able to enjoy international cuisine, review the work of some of the 
learners and congratulate learners on their achievements.  

 
·  S.D. #81 Fort Nelson continues to use the Great Leaps Reading Program with 

students from grade 1 to 12. Students practice reading fluency with an 
Educational Assistant on this weekly program. Many students have made “Great 
Leaps” in their reading and gone up many reading levels. 
 

·  On June 8th and 9th, grade 7 students at R.L. Angus Elementary School enjoyed a 
writing workshop with Shirley Smith-Matheson, author of the novel “The Flying 
Ghost” which is, in part, set in Fort Nelson at the time of the building of the 
Alaska Highway. Students learned about character development, setting and what 
it takes to become a published author. 

 
·  J.S. Clark Elementary School held their first Read All Day event this year where 

students read with partners, read-aloud, silent read, and participate in reader’s 
theatre and other literature strategies all day. 
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·  Ready Set Learn continues to be held for preschoolers in all of our elementary 
schools. This year, Mr. Glen Gough, Kindergarten Teacher at G.W. Carlson 
Elementary School and former President of the B.C. Primary Teachers’ 
Association, presented Ready Set Learn activities to parents and preschoolers at 
Toad River School. 

 
 
Thinking about the 2010/11 Year: 
 
The Fort Nelson Literacy Society’s Strategic Plan is aligned with our Community Plan 
that was developed in 2005.  
 
Long Term Goals: 
 

·  Have appreciation for and build upon 
the strengths of existing learning 
programs and resources that allow all 
community members to become literate 
and develop enthusiasm for lifelong 
learning. 
 

·  Create learning programs and resources 
to support youth and adults who are not 
well served by the mainstream learning 
programs. 
 

·  Embed learning and literacy activities in 
all community settings, for example: 
workplace, senior’s complex, recreation 
pursuits, youth programs, health programs, churches. 

 
For 2010/2011 we will be offering short workshop style courses that will provide 
information to the community in areas which they are requesting knowledge. For 
example, we have been approached to offer an introduction to Facebook and an email set-
up workshop. We will also continue to embed learning and literacy by offering 
workshops in other areas of interest such as nutrition and self-esteem. A future goal is to 
provide a program for youth who have left school early for work or for lifestyle reasons.  
 
Fort Nelson is projecting future growth due to the Horn River Basin shale gas 
development. At the present time, much of the Horn River Basin development consists of 
camps, two hours or more out of town, with many workers flown in from Alberta, other 
provinces and communities. In light of this increase in transiency and potential economic 
growth, a community Social Planning Council is currently being developed in Fort 
Nelson. Participation in this council will be key in helping provide solutions to current 
and potential social problems that may arise in our community. This council will allow 
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the community to pool our resource and expertise in order to maintain a safe and healthy 
community in Fort Nelson.  
 
We are looking forward to 
continued partnering and 
collaboration with the Fort 
Nelson Community Literacy 
Society, Northern Lights 
College, and the many 
community partners working to 
enhance literacy in Fort Nelson. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


