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Introduction

Didtrict Literacy Plansprovideaway for each school district to work with community
patnersto improveliteracy locally. The British Columbia School Act (18.1) statesthat a
Board of Education mug, on or before July15th of a school year, establish and make
available to the public, a District Literacy Plan for the school year, setting out the plan for

improving literacy in the geographic area of the school district. (District Literacy Plan Guide
2009)

TheFort Nelson Board of Education recognizes the importance of improving access to
literacy programsfor al. Ofs a community of learners we embrace opportunities to build
successful futures.”(S.D. #81 Mission Statement) The Digtrict Literacy Plan is a statement of
our commitment to work collaboratively with key community stakeholdersto improve
literacy within the Fort Nelson community.

Action planning has focused on thefour pillars
of Literacy: Early Literacy Successfor Young
Children; Reading Success in Schools; Reading
Success for Adults, and Reading Success for
Aborigind People. However, nowtha we arein
our third year of implementation, we are seeing
an increased overlap in these aress.

Reflecting on the 2008 Plan

Thisyear our priority has been to increase
outreach in our community. The Fort Nelson
Community Literacy Sodety has had programs
at thar in-town location, in partnership with
Northern Lights College throughthe Fort Nelson
Aborigind Friendsip Sodety; at Dorothy®@
Place, aB.C. Housng subsdized housng; and at
Prophe River First Nations Special events have
taken place at the Fort Nelson Public Library; Chao Indgpendent School at Fort Nelson
First Nation; Phoenix Thesatre; and three outof four in-town district schools.

Oneof ourbiggest chdlengesisin inaeasing participdion. It is especialy difficult
getting people to come out to events in the winter monthsand unfortunaely tha is about
5 monthslong.Our other main chdlengeisto retain staff for consstency and trud. Fort



Nelson tendsto have arather trangent popuktionand we find tha our programs do much
better when we have consstency of staff.

We continueto use participation rates as part of our evaluation alongwith CALP
Community & Adult Learning Program Benchmarks. Our schools use a combinaion of
provindal, district and school daatha indudes: Benchmarks, DRA, Yopp-Singe, FSA
and Provinda exam results, Smart Writing and Great Leapsdata

TheLiteracy Outreach Coordinaor postion as pat of the Fort Nelson Community
Literacy Sodety had increased collaboration and built on existing prindples.

Theliteracy programs offered on-site at Prophé River First Nationsis an initiative tha is
promoting family literacy and increasing literacy for vulnerable learne's.

Participaionin regular Community RoundTable meetingsand Success by 6 meetings
has hd ped build collaborative and postive working relationshipsand to develop a better
undestanding of community perspectives and literacy needs Oneresult tha we have
seen isan increase in the Literacy Sodety® membership. Participaionin these
community meetingshas also expanded our knowedgeof wha literacy programs are
taking place throughother organizationssuch as: Traditiond Parenting and Storytime at
NRAWS (Northern Rockies Aborigind Women@ Sodety); Booksfor Babies,
Kindeagaten Book Project and Mother Goo<, throughthe Fort Nelson Public Library;
and Homework/Library Time throughthe Fort Nelson Aborigind Friendship Sodety.

We are proud of theliteracy events and programs tha took place this year. These were:

¢ OnJanuay ng, we celebrated SR - A i B 2 S
Family Literacy Day by B . 7 T :
paticipaingin the Guinness
World Record attempt for most
children reading with an adult B
multiple locations We had 570
paticipantsinduding
community member's, RCMP,
Firefighters, etc. reading with
children at G.W. Carlson
Elementary School, R.L. Angus
Elementary School, Chdo
School, Prophé River School,
Deh ZonaFamily Centre,
Mountin View Child Care Centre and the Fort Nelson Public Library. We came
in first in Canadafor a nonprofit community group and received a $1000award
that will gotowardsa Family Literacy event next year. Each school tha
paticipated was given a Guinness World Record Book and Playschools and
Daycares received mini Mortimer books




We were proudto receive top provindal participdaion rates and scaled scores on
our Grade4 FSA for the secondyear in arow.

Childcare courses leading to the establishment of family/home daycares as well as
thefirst course required for Early ChildhoodCertification throughNorthern
Lights College were offered. The School District suppoted these throughthe
Early Childhoodgrant and the Fort Nelson Community Literacy Sodety
suppoted with in and out of class suppot.

We opened our second Strong Start Centre at J.S. Clark Elementary School with
45 registrants. We purchased booksand furniture appropriate for preschoolers for
both schools tha hous Strong Start Centers to promote the use of our school
libraries by Strong Start caregivers.

TheFort Nelson Community Literacy Sodety hoged BarbaaAdler, theyoungest
performer in 2002 to win a spot onthe acclaimed Vancouver Poery Slam team.
She conduded poery workshopson May 4™ and 5" for students at Fort Nelson
Seconday School and for the community.

Northern Lights College® Career and College Prep continues to offer continuous
intake literacy courses for adults, which indudes computer literacy. Recently an
introdudory course on computers offered in the evening was so well-received tha
they offered another.

G.W. Carlson Elementary presented a Cyber-Bulling workshopto parents.

In-town tutoring for adults, ESL and skill upgrading was available and had 15
registrants and 50 drop-ins

Adult literacy programs based
aroundfamily were hdd in-town
and in Prophé River. These
programs focused on building
relationship and trust while
building on basic life skills, and
entry to collegeclasses. Parents
were encouraged to bring thar
children to encouragethevalue
of learning throughthefamily.

The Fort Nelson Community
Literacy Sodety celebrated
Internationd Adult Learner@ Week W|th an event at the Phoenix Thestre
displaying adult student work and internaiond cuisine It was afun eventand
provided an oppotunity for introduang thework of the Community Literacy
Sodety. Thiswas attended by several School District employees.




* We continueto use the Great LeapsReading Program with students from grade 1
to 12. Students practice reading fluency with an Educationd Assistant on this
weekly program. Many students have made GGreat LeapsOin ther reading and
goneup many reading levels.

* TheFort Nelson Community Literacy Sodety hoded a Literacy Halloween Party
for children. This was a popular event as with our recreation centre roof
collapang theyear before, theannud town Spookerama event for children was
cancelled.

* JS. Clark Elementary Schoolintrodued the Welcome to Kindergarten program
which induded two literacy centers. They had 35 children attend.

* Ready Set Learn continuesto behdd for preschoolersin al of our elementary
schools, induding Toad River School. Thisis ddivered in collaborationwith the
Fort Nelson Family Development Sodety and Success by Six.

Thinking about the 2009 Plan

Since the 2008plan was submitted, the Canfor Polar Board, Takama Plywood, and
Woodlands Divisionshave all been closed. Oil and Gas exploration and development is
ontherise with the Horn River Shde Gas development proceeding. Families have left
and more trangents are coming in. Much of the oil and gas growth has been in campsout
of town with workersflown in from Alberta. Our schoolage popuktion continuesto
declineandis projected to be down from 852to 837 FTE for September 2009

Our Community Plan was
developad in 2005and has
since been in implementation.
No adjugments to the plan
having currently been made

LongTerm Gods:

* Have appreciationfor
and build uponthe
strengths of existing
learning programs and
resources tha alow al
community membersto
become literate and
develop enthugasm for
lifelonglearning.




* Create learning programs and resources to suppot youth and adults who are not
well served by themaindream learning programs.

* Embed learningand literacy activitiesin al community settings for example:
workplace, senior(@ complex, recreation pursuits, youth programs, hedlth
programs, churches.

For 20092010we are looking at offering more short courses such asthelntro to
Computing offered this year. There has been discussion on courses for opeating your
IPod, doing your own taxes etc. The School District also has an interest in encouraging
coursesin economnic literacy as after Planning 9 there does not seem to bea seconday
course provided for al students dealing with finandal planning. We would aso like to
look into a program for youth who have left school early for work or for lifestyle reasons
A longer rangefuture god isto provideservice to people during thewinter months
throughtheuse of a Book Bustha would serve in-town residents aswell asresidentsin
Prophé River and Toad River.

We are looking forward to
continued partnering and
collaboration with the Fort Nelson
Community Literacy Sodety,
Northern Lights College andthe
many patners at the Success by 6
table. It has been an exciting year
working togeher to enhance
literacy in Fort Nelson.




